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A Big Thank you to Mr. Randeep Sudan and 
Mekhla Munshi for giving us important insights 

about liquid workforce.



The concept of the liquid workforce was first coined by 
Accenture in 2016, and the idea is essential that with the 
accelerating technology with changing business models, and 
with so much disruption taking place in labor markets, it will 
be important for the workforce to be liquid, in order to 
adapt the changing needs of the future market. Changing 
demands for skills is expecting workforces to be able to be 
very agile and very adaptive. Reskilling, upskilling and keep 
skilling that’s the whole idea about liquid workforce. As 
liquid adapts all the conditions and changes its forms, that is 
what is expected with the human resources now.
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Let's look at the future and see if you are to make your 
workforce liquid what would it entail. So, one thing which 
would be very important is that we would need to 
understand what are the trending skills and more 
importantly where is the demand trending. Unless we 
understand the skill trends completely and what skills sets, 
we need to have in order to float in the organizational 
requirements, it will be difficult to impart those skills and 
have a liquid workforce. So, how do you understand the 
trends in the labor market, here our speaker mentions 
about certain approaches those have been tried by 
companies like Burning Glass which is a Boston based 
company, other one EMSI which is also a US-based company 
that is foxing on the labor market and there is a company in 
Singapore called Jobcred. We need to know the skill analytics 
around labor markets to understand where skills are 
heading. 
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The supply-side challenge for tertiary education, Mr. 
Randeep Sudan mentioned that the work of educational 
institutions is becoming more and more difficult. He said 
according to Deloitte, technical skills now have a half-life of 
about 2 years. To see that we can develop the skills and do it 
in a personalized way, one very important thing is Digital 
Credentialing. Mr. Sudan added according to PWC, 
Employees can be trained faster using VR rather than 
traditional classrooms, the report says that the employees 
were 275% more confident in applying their skills learned 
after training. Walmart has used VR for training its 
employees in advance of Black Friday. 
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Organizations need to understand what type of skills do 
they need in the future to prepare themselves, there are 
quite a few companies that started specializing in 
understanding what are the existing skills in an organization 
and how those skills should be developed so that the 
companies could grow. 70% of Organizations are now 
focused on internal recruiting because they find workers are 
more appreciative and there is higher retention of workers 
to make the better workforce for the better outcome. 
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While talking about Gig Economy he said the recent study of 
Michael Dell foundation along with BCG, the potential for Gig 
economy in India in the long term is 90 million jobs, this 
could mean revenue of 250 billion dollars and an increment 
of 1.25% of GDP, to realize this opportunity we need to have 
a whole of government approach. The latest economic 
survey mentioned that there is movement in terms of the 
amendment on the code of social security, this code 
combines few laws and brings it under one umbrella which 
also specifies that workers under Gig economy should be 
considered as unorganized workers and social security 
benefits must be provided to them, and lot more has to be 
done. Health insurance of the gig economy workers must be 
adequately addressed. Spanish govt discussed with the 
employers and decided they will install algorithmic 
transparency so that the worker could know why he/she has 
been rejected.
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Some of the questions 
raised by attendees:

What should academic institutions do to prepare students for 
the future?
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Mr. Randeep said, if we were to develop the workforce for the 
future, we need to have students who are constantly living in the 
future, every student must be thinking where is the world 
heading, what are the shifts taking place in the economy and 
society. Students must work on real-life challenges for 
companies or planetary challenges, as working on real-life 
challenges is the best way to be prepared for the future. 
Recalibrating the education system is the need of the hour.

How the future of work will impact women in workforce?

The workforce is evolving in a way that demands soft skills, where 
women have an additional advantage. Women can have work 
flexibility as well. However, less women are employed compared 
to men. Women employment can also be impacted with AI 
intervention in various segments. Government has to be active in 
development of women to participate in economic growth.

How can privately sector in India can come up to the expectations 
of youth and create opportunities, is that possible in the current 
scenario owing to COVID-19 ambiguity

Mr. Sudan responded that following COVID crisis lot of education 
has moved online, the survey in the US has found that 71% of the 
students thought that their education is better or the same as 
compared to face-to-face education. The success of universities 
will depend on employability, Universities must move towards 
research and start collaborating with the private sector and have 
a hybrid approach. 
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Some of the questions 
raised by attendees:

Technology companies delinking degree certificate and want to 
higher the employees with 12th Grade and want to train them with 
company skills. E.g., Wipro. Will this solve employability issue?
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How to deal with confidential data with Gig workers?

Mr. Sudan gave us following ways to manage the confidential 
data: -
a) Company can give synthetic data and not share all 
confidential details.
b) Vetting of Gig workers before hiring. The background 
verification and all confidentiality check to be done with the 
gig workers before hiring.

What technical skills we should learn to match current trends?

Mr. Sudan explained us the concept if Johari window from 
Donald Rumsfeld in order to stay ahead of trends. The concept 
specifies of Quantitative trends, Emerging issues analysis, 
Horizon scanning, wild card analysis, Science fiction analysis.

Mr. Sudan replied people should be hired by their problem-
solving ability rather than by qualification. Kids are capable of 
adapting the new skills. Problem solving should be the part of 
curriculum and should be incorporated with education system.
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THANK YOU

SyngyMAXIM works towards building innovative market-

shaping solutions over domains such as Healthcare, Higher 

Education and Digital Security. We combine our experience 

of cutting edge technologies with our embedded industry 

expertise to design winning solutions that unlock lasting 

value and world-class tangible outcomes.

sales@syngymaxim.com
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